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Project Management Training (level IPMA D)
Why this initiative?

Essensys equals top level quality interim management services. 

Flawless execution of an interim management mission demands a highly professional  project management approach to guarantee the successful realisation of the mission’s objectives that were agreed with the customer.

Setting up the right management environment (processes, roles and responsibilities, rules) to deliver the expected project’s deliverables, on time, within budget, with the expected quality and in such a way that the deliverables are adapted by the users allowing the commissioning organisation to reach its business objectives, is not a straightforward job.

The interim manager must know how to:
· plan and control his project

· act in a transparent manner for the sake of the whole project

· satisfy the needs and expectations of the customer, the users, possibly the partners delivering goods and services for the project and other interested parties

· involve specialists when needed, keeping their respect when he has to make, sometimes difficult, decisions

· motivate the specialists to use their knowledge and experience for the benefit of the project

in a fast changing context with many interested parties and external influencing factors.

What can delegates expect?

This training will give the delegates a solid theoretical and practical base of both the ‘hard’ instrumental and ‘soft’ social aspects of project management required in the context of an interim management mission.

It based on the IPMA (International Project Management Association) Competence Baseline, describing the technical, behavioural and contextual competences (knowledge, skills, experience, attitudes) required to successfully manage a project within an organisation.

The last session will prepare the delegates for the IPMA D certification exam. Upon passing this exam, the delegates will receive the IPMA Certified Project Management Associate certificate.

No prior project management experience or knowledge is required. Clearly some experience with project management is an advantage and will reduce the time and effort the delegate needs to invest in the preparation of the training sessions and of the certification exam.

Basic general management knowledge is a prerequisite.

Programme

The following topics will be addressed to the IPMA D level:

	Session
	Content

	1
	Project orientation

Starting up a project

Stakeholders

Project organisation

	2
	Project objectives and requirements

Scope and outcome

Risks en opportunities

Criteria for project success and failure

	3
	Leadership

Commitment and motivation

Self-knowledge and self-discipline

Teams

	4
	Quality

Planning for people and other resources

Cost and financing

	5
	Change control

Project control and reporting

Information and documentation

Project structures

Schedule and stages

Closing a project

	6
	Programme orientation

Portfolio orientation

PPP management implementation

Business

Permanent organisation

	7
	IPMA competence  baseline

Q&A about all IPMA competences

IPMA-D exam training and preparation


Preliminary agenda

Participation to the IPMA D certification exam is included in the training fee. This exam is organised by an accredited external examination and certification authority (CITO).

Approach of the training

In order for the delegates to acquire the basic project management competences (knowledge, skills and attitudes) and to have maximal chance for succeeding for the exam, the training will make use of many different learning approaches, such as:

· Plenary sessions with the whole group

· Exercises and cases in small groups

· Exchange of experience

· Role-plays

· Self-study and homework assignments (!)

Training material & language

The delegates will receive a binder with the training hand-outs, literature, exercises and cases, and a reference project management textbook. The language of both the training sessions and the material is English.

Certification of project managers with IPMA

More and more clients expect the project managers to posses an IPMA certificate. Working with IPMA certified project managers increases the probability that the project objectives of time, quality and cost will be reached. The project managers themselves see the certificate as the ultimate proof of their personal competence.

IPMA, the world’s first project management association, was founded in 1965 by a group of innovative people as a forum for project managers to network and share information.

Since then IPMA has grown and spread worldwide. With over 40,000 members in more than 40 countries IPMA has become an international network for project management associations throughout the world. 

Over the years IPMA has developed the world’s leading certification program and played a major role in the promotion and progress of project management.

The IPMA certification is recognised worldwide. Over the last 10 years IPMA has certified about 100 000 project managers in 45 countries across the globe.

Reasons to chose for IPMA certification

· Objective external assessment 

· Recognised in a variety of business sectors and in more than 40 countries

· Suited for every project manager: the system consists of 4 levels of certification: from IPMA-D (starting project manager) to IPMA-A (senior programme manager or project director) 

· Based on competences: covers the full range of project management competences (be​havioural, technical and contextual) and evaluates knowledge, skills and attitudes 

· Transparency for both employer, customer and project manager

· Enables companies and employers to match the right project manager with the right project, based on their strengths.

· A perfect tool for personal professional career development

For more information: www.ipma.ch
Amelior

For this training, Essensys has teamed up with Amelior.

As a leader in training, advice and coaching, Amelior helps companies, not-for-profit and government organisations to develop, implement and improve effective management systems in the domains of quality, safety & occupational health, environment & energy, people and management in general.
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For more information: www.amelior.be
Trainers

[image: image7.png]Bruno DECRAENE has almost 20 years of experience in project management. He was active in many different domains (R&D, ICT, HR and organisation, audit and internal control, …) and industries (aerospace, laboratories and certification bodies, transport and vehicles, payments processing). Bruno is an accredited PRINCE2® Trainer. At Amelior he also coaches organisations that wish to develop, implement or improve project management methods and processes.
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Francis MAÑAS is general manager product development and operations at Amelior, and as such, strongly committed to the improvement of the functioning of organisations, in which strategy, processes, indicators and knowledge management are crucial. He’s particularly interested in project and programme management as tools for developing new capabilities in organisations and for realising objectives.

 [image: image9.jpg]


John HENDRIKS is well respected  in the world of people management en management coaching. Over the years, he collected a wealth of experience in diverse situations where people are central. He has almost 15 years of experience as a senior consultant for the implementation of HR systems (functions, competences, wages) and with the coaching of change processes and with management training. During the last years, he focussed more and more the most unique of all resources in organisations: people.

Price

Exclusively for Essensys’ Interim Managers, this training including the certification examination is offered at the price of 1.500 €. (Commercial marked value > 2500 €)

As an ISO certified training organisation, Amelior is accredited by the Flemish government for “opleidingscheques voor werknemers” and for “KMO-portefeuille”. This means that the training can be subsidised  for 50% by the Flemish Community, if you qualify for the requirements.
Check the website www.kmo-portefeuille.be before you enrol for the course. The registration number of Amelior is DV.O104130.
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