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“Six Sigma wijst de weg op momenten 

dat je dreigt kopje onder te gaan. 

Een management systeem de structuur 

om op lange termijn succesvol te zijn.” 

 ” 

Contactinfo 

▪ pc@amelior.be 
▪ +32 56 23 20 70 
▪ Leer mij hier beter kennen: Patrick 

 

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Studies 

▪ HTSO Elektriciteit (VTI Deinze 1982) 
▪ Industrieel ingenieur in de elektronica (Kaho Gent 1986) 

Bijkomende opleidingen 

▪ ISO9001:2015 Lead Auditor Quality Management System 
▪ Lead Auditor IATF16949:2016 (SMMT UK) 
▪ IATF16949:2016 QMS for Automotive 
▪ VDA6.3 Process Audits Automotive Supply 
▪ ISO14001:2015 Milieu Management System 
▪ ISO45001:2018 Veiligheidsmanagement 
▪ ISO10002: Management of Complaints 
▪ Six Sigma Black Belt & Green Belt  
▪ Six Sigma GB: Train The Trainer 
▪ Lean Manufacturing Expert – Lean Assessment - Kaizen 
▪ Lean in Administration 
▪ Maintenance engineering & DEMOC: Definition and Management of Conditions 
▪ RCM II: Reliability Centred Maintenance 
▪ Total Productive Maintenance 
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▪ Effective Leadership / Strategic Management 
▪ Quick Response Manufacturing (Sirris) 
▪ AIAG-VDA Combined FMEA 1st Edition 

Talenkennis 

Taal Begrijpen, lezen Spreken Schrijven 
Nederlands moedertaal moedertaal moedertaal 
Frans uitstekend uitstekend zeer goed 
Engels uitstekend uitstekend uitstekend 
Duits goed noties noties 

Loopbaan 

▪ 2008 – heden  Amelior, Senior Consultant domein kwaliteit 
▪ 2007 – 2008  Volvo Cars Gent, Production Supervisor Final Assembly 
▪ 2005-2006  Volvo Cars Gent, Six Sigma Black Belt 
▪ 1998-2004  Volvo Cars Gent, Technical Support and supervision 
▪ 1991-1998  Volvo Cars Gent, Maintenance engineer 
▪ 1987-1990  Volvo Cars Gent, Process engineer phosphating/electrocoating 

Ervaringen als docent 

MANAGEMENT SYSTEMS 

▪ ISO 9001:2008 & 2015 – Basic training standard & Internal auditing 
o References: Audi, NIRAS, ISUZU Europe, Gassco, Premed, Randstad, MIPS, FAVV, 

Mediwet, Het Rekenhof 
▪ IATF16949:2016 (ISO/TS16949:2009) – Quality management in Automotive 

o APQP: Advanced Product Quality Planning 
o PPAP: Production Part Approval Process 

References: Ashland, Alfatex, Sadef, Eastman, Nedtrain, Arteco, Avery Dennison, 
AUNDE 

▪ ISO 14001:2015 – Basic training standard & Internal auditing 
o References: ARTECO, Penne 

▪ ISO 45001:2018 – Basic training standard & Internal auditing 
o References: ARTECO 

 

AUTOMOTIVE CORE TOOLS & SKILLS 

▪ Automotive Core Tools: FMEA – CP – MSA – SPC – Reverse FMEA 
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o References: Thule, Avery Dennison, Brose, Beaulieu IG, Audi, Ashland, Parker, 
ASCO, Borealis, TI Automotive, Sadef, Total, Eastman, Bosal, Omco, Heraeus, 
Aunde 

▪ Calibration: Management of Measurement ISO10012:2003 
o References: Avery Dennison, Philips, Saffran_Snecma, Defensie Labo, Amelior 

open circuit 
▪ AQL: Acceptable Quality Level – Incoming Inspection based upon statistics 

o References: Nedtrain 

 

SIX SIGMA & LEAN & PROBLEM SOLVING 

▪ Six Sigma-training: Orange, Green & Black Belt  
o References: MIVB, VCST, Indaver, Elopak, Smurfit Kappa, IMOG, DS Smith, 

Nexans, Coca Cola, Amelior open circuit 
▪ Industrial Statistics & Basic statistics for process management 

o References: Electrabel, AZ Klina, VCG, Amelior open circuit 
▪ Root Cause Analysis (RCA) & A3 & 8D Problem Solving 

o References: ASCO, Audi, National Bank Belgium, Duracell, AZ Klina, Promens (FR), 
FCI (FR), Smurfit Kappa, Het Rekenhof, ARTECO 

▪ Lean Manufacturing Expert: Basics of Lean, Makigami, Value Stream Mapping, SMED, 
Overall Equipment Effectiveness (OEE), TPM 

o References: Kellogg’s, Umicore, Altachem, Van Genechten – Biermans, CHILLFIS, 
Struik Foods, De Ceuninck, Snack Foods, Capsugel, ADB, Amelior open circuit 

▪ Lean in Administration, Lean in Hospital Pharmacy 
o MSD, NVSM (Bond Moyson), Sociaal Huis Mechelen, Adecco, CM, VIAS 

 

MAINTENANCE ENGINEERING 

▪ Maintenance engineering: staff training Volvo Cars Ghent 
▪ Planning & Scheduling 

o References: Nedtrain, VCG 
▪ Democ: Definition and Management of conditions; staff training & middle management 

o References: Volvo Cars Gent, FCI (FR) 
▪ Total Productive Maintenance (TPM) 

o Amelior open circuit, SEDAC, Volvo Cars Ghent, Beaulieu IG 

Ervaring in begeleiding/consultancy/coaching 

MANAGEMENT SYSTEMS 

▪ Coaching ISO9001 implementation Quality Management System within a range of sectors: 
Government, Research Organisation, Process Automation, Construction, design 
electronics, production automotive, access control 

o References: Euridice, NIRAS, NMBS CSS, ISUZU Europe, Burrick NV, Basalte, 
Starco, Valvan, Het Rekenhof, Thule 

▪ Internal Auditing according to standard ISO9001:2008_2015 
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o References: NIRAS, ASCO, ISUZU Europe, EURIDICE, RF Technologies, Burrick, 
FAAC, SOMATI, CRB, Dakota Coatings, Het Rekenhof, Thule, , Saint-Gobain, World 
of Tents, Penne, De Watergroep, JSR Micro, BWZ 

▪ Internal Auditing according to standard ISO14001:2015 
o References: Thule, Penne, Pemko, Deprez-Ferrum, De Watergroep, JSR Micro, 

BWZ 
▪ Internal Auditing according to standard ISO45001:2018 

o References: Pemko, JSR Micro, BWZ 
▪ Implementation IATF16949:2016 (ISO/TS 16949:2009) 

o References:  Vyncolit, Ashland, Alfatex, Shell, ARTECO 
▪ Internal Auditing according to standard ISO/TS_ IATF16949 (Automotive) 

o References: Valvoline/Ashland, Alfatex, Sadef, SHELL, Total 

 

AUTOMOTIVE CORE TOOLS & SKILLS 

▪ Automotive Core Tools: FMEA – CP – MSA – SPC – Reverse FMEA 
o References: Thule, Avery Dennison, Brose, Beaulieu IG, Audi, Ashland, Parker, 

ASCO, Borealis, TI Automotive, Sadef, Total, Eastman, Bosal, Omco, Heraeus, 
Milliken, Nitto 

▪ Calibration: Management of Measurement ISO10012:2003 
o References: Avery Dennison, Philips, Saffran_Snecma, Defensie Labo, Amelior 

open circuit, Maintenance Partners 
▪ AQL: Acceptable Quality Level – Incoming Inspection based upon statistics 

o References: Nedtrain 

 

SIX SIGMA & LEAN & PROBLEM SOLVING 

▪ Black Belt project leader quality projects  
▪ Orange, Green and Black belt support Quality projects  

o References: B-Post, Elopak, Vlisco, Unimills, Barco, C-MAC, Argenta, Indaver, 
IMOG, Umicore, Smurfit Kappa 

▪ Master Black Belt coaching:  
o References: Indaver, IMOG, Pinguin 

▪ Lean Six Sigma Kaizen Events: Automotive sector VCG 
▪ Value Stream Mapping:  

o References: ADB, DYNACO, Umicore 
▪ SMED 

o References: Wienerberger, Altachem, CHILFIS, Struyk, De Ceuninck, PARKER 
▪ Introduction Overall Equipment Effectiveness (OEE) 

o References: FCI France, Volvo Cars Gent 
▪ Lean Process Management 

o References: CM, Bond Moyson, Sociaal Huis Mechelen 
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MAINTENANCE ENGINEERING 

▪ Introduction Democ in project handling (Design review methodology) 
o References: FCI France, Volvo Cars Gent 

▪ RCM II - support gluing & filling processes automotive 
▪ Project Support Quality Expert 
▪ Coaching of improvement projects in TPM, RCM II 

o References: Volvo Cars Gent, Unimills, Alfatex 
▪ Implementation Total Productive Maintenance 

o References: Volvo Cars Ghent, SEDAC 
▪ Supervision and Technical support Automotive sector 
▪ Maintenance engineering and project support Automotive sector 

 


